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Fed up with 
“Agile” 

yet?



The 3 waves of agile

AGILE TEAMS SCALED AGILITY BUSINESS AGILITY

Success lies in 
independent 

teams

Success lies 
in portfolio

Success lies 
in culture

It’s a team 
mindset!

It’s a program 
or portfolio 

mindset.

It’s a 
leadership 
mindset.



We are not 
guessing 

anymore .. 



Agile Teams

Scaled Agility

Business Agility



Embrace organizational learning as 
THE  enabler of competitiveness and 
resilience.


